CHAPTER   II

FUNCTION AND SCOPE

SECTION I

Function


The Central P.W.D. is the premier agency of the Central Government operating throughout the country for construction, maintenance and repairs of all works and buildings financed from civil works, budget, except few departments who have their own Engineering Units or may get the works executed through private agencies.


General Financial Rule 136 provides:


“All Central Works, other than the works of Railways and Defence Department, irrespective of cost, shall primarily be executed by the Central Public Works Department.  Prior concurrence of the Department of the Central Government in administrative charge of Public Works shall be necessary for entrusting works to an agency other than the Central P.W.D.  Such concurrence may be given by general or special orders.  

Provided that the Department of the Central Government in administrative charge of Public Works may for administrative or economic reasons entrust execution of original works and special repairs costing up to Rs.10,000 and all ordinary repairs irrespective of their cost in respect of  buildings under their administrative control to any other civil  department.  Provision for expenditure on such works shall be made in the budget for “2059 – Public Works – Maintenance and Repairs” – Petty Construction and Repairs by Civil Department to Heads of Civil Department carrying out the works and while full budgetary and financial control in respect of such works shall remain with Central Public Works Department, the charges incurred by Civil Departments may be drawn under the Rules and procedure governing contingent expenditure”.

In general, the functions of the CPWD   are as follows:-

(a) Designing, construction and maintenance of Central Government non-residential buildings other than those for Railways, Communications, Atomic Energy, Defense Services, All India Radio, Doordarshan, and Airports (IAAI & NAA).

(b) Construction and maintenance of residential accommodation meant for Central Government Employees.

(c) Construction works for Central Police Organizations i.e. all works for CRPF and CISF and works costing above 6 lakhs for BSF & ITBP and maintenance works for CRPF and CISF.

(d) Construction works for forces under the Cabinet Secretariat i.e. SSB, SIB etc. 

(e) Construction works for some public sector undertakings not having their engineering organization, some Government Organisations and for some on Government Organisations as deposit work.

“Deposit Works” are such works, which are undertaken at the discretion of the Ministry of Urban Development, for which the outlay is provided wholly or in part from

(i) Funds of a public nature but not included in the financial estimates and accounts of the Union of India.

(ii) Contributions from the public.

(f)     Provision of consultancy services in planning, designing and construction of civil engineering projects, if and when required by public undertaking and other autonomous bodies.

(g)    Construction abroad, of Embassy and other buildings / projects at the request of Ministry of External Affairs and other Ministries.

(h)      Defence/Security related works, and other works as assigned by

          Government of India from time to time.

(i) Construction and maintenance of NHIA form Pathankot to Jammu.  Funds for the work are provided by the BRDB through DGBR.

Apart from the above, work of construction and maintenance of National Highways and maintenance of roads financed from the Central Road Funds (excluding those under Municipal Corporation) are being executed by the Public Works Department of Delhi Administration encadred with CPWD.

Most of the States, which do not have their own Public Works Department cadre, and various Departments of the Government of India and Public Sector Undertakings look up to the Central PWD for the services of engineering personnel from time to time.  There are a number of CPWD Officers working on deputation in other Departments and Public Undertakings, autonomous bodies etc.

Consultation & Advisory functions


The Director General of Works functions as Consulting Engineer to the Government of India and is consulted in various technical matters relating to construction and maintenance matters.  The Ministry of External Affairs with regard to construction and maintenance of the Embassy buildings abroad also consults the Department.  As Consulting Engineer to the Government of India, the Director General of Works or his nominee officer is associated with various technical bodies and / or Standing Committee of various Institutions and Organisations the more important ones being:-

1. Central Building Research Institute, Roorkee.

2. Hindustan Prefab Limited in Delhi.

3. Indian Institute of Technology, Delhi.

4. Indian National Group of the International Association for Bridges & Structural Engineering.

5. Indian National Society of Soil Mechanics and Foundation Engineering.

6. Indian Roads Congress.

7. Bureau of Indian Standards.

8. Indian Institute of Public Administration.

9. Indian Council for Foresting Research Education.

10. National Buildings Organisation.

11. National Productivity Council.

12. National Defence Academy, Khadakvasala

SECTION 2 ORGANISATION

1. Director General of Works

The Director General of Works as Head of the Organisation is responsible for efficient administration and general professional control of all activities of the Department.  He has full technical, financial and administrative control over Additional Directors General, and Officers down below.  He is the principal technical adviser to the Government of India on all technical matters within his purview.
In his Directorate, the Director General of works is assisted by 3 ADGs (one for Border Fencing Project), one ADG (Arch) and one Deputy Director General (Works) with three Director of Works, Director of Administration and Financial Officer to DG(W).

In addition, the offices of ADG (Trg.) Chief Engineer (Vig.), Chief Engineer (CDO), CE (CSQ), and two Chief Architects are also located at the HQ. (Annexure A).

2.
Chief Engineers (Civil & Electrical)


The Department functions on Zonal basis whereby all works in a particular Zone or area of the Ministry /Departments are handled by the Zonal Chief Engineer.  The zones have field Circles/Directorates (Horticulture) and Divisions under them.


Various civil zones are integrated with the electrical zones set up and get the architectural support from the designated officers of the Architectural wing.  Various units of horticulture are also associated with the civil zones for execution of horticulture works.

3.
SE(P&A) Organisation


Originally the Central P.W.D.  had only   quantity Surveyor sections to attend to technical scrutiny of the estimates and tender documents etc.  During the year 1952 this section was converted into Surveyor of Works Organisation with the Superintending Surveyor of Works as Head of the unit.


With the increase in workloads and progressive creation of zones, each field zone came to have a SSW Organisation.   Gradually as more powers were delegated to Superintending Engineer and Executive Engineer, Surveyor of Works and Assistant Surveyor of Works were posted under them.  The designations of Surveyor of works and Assistant Surveyor of Works have been changed to executive Engineer (P) & Assistant Engineer (P) respectively. After second Cadre Review, the works of Planning & Administration were merged in all the zones except 4 Civil Zones & 2 Electrical Zones and the new post was re-designated as SE (P&A).


While the Assistant Engineer (P)/Executive Engineer (P) assist in preparation and scrutiny of estimates plans, structural design and drawings, tender papers and contractual matters, similar functions are performed by SE (P) Organisation for works  exceeding Superintending Engineer’s powers.  

4. Field set-ups & work load

Even though during the last few years some of the departments like AIR, NAA, IAAI have carved out their own full fledged engineering organizations, the workload of CPWD has continued to grow steadily.

The workload of CPWD as a whole (including  Delhi Administration whose PWD is encadred with CPWD) was  of the order  of 3060 crores for the year 2000-2001.

Towards the end of year 2001, the break up of the field units in CPWD for the Civil/Electrical/Horticulture wings was as follows.  (The list excludes various project teams constituted for specific Projects):


CIVIL
  
 ELECT    HORT     
TOTAL            REMARKS

Zones
23
   06
               -
29                Headed by Chief  Engineer.

Circles
 58
  25
             4
87    
 Headed by Superintending Engineer/Directors

Divisions 206    99

15
 320       Headed by Executive Engineer/Dy.Director






(Divisional Officers)


The organisation of field set ups are as per Annexure-B.


For valuation and pre-emptive assessment of properties under Chapter XXC of Income Tax Act, 1961, there are two  Chief Engineers(Valuation) and seven Chief Engineers (Appropriate Authority) at Delhi, Calcutta, Mumbai, Madras, Bangalore, Lucknow and Ahmedabad.

5. Architectural Wing

The Architectural Wing of CPWD is   headed by an Additional Director General (Architecture.  The Additional Director General (Arch.) has to assist the Ministry of Urban Development in formulating architectural policies and programmes for all projects under charge of the Ministry.   He   be responsible for management and efficient functioning of total Architectural Wing and is accountable in this respect to DG (W).  He shall also be heading the Central Planning and Design Organisation.

There are at present four Chief Architects each responsible for the Zone, he is assigned.  These are Chief Architect-I (Delhi Zone), Chief Architect-II (Northern Zone), Chief Architect (Eastern Zone) and Chief Architect (South West Zone).  

6. Horticulture

The Horticulture Wing of the Department is headed by a Director of Horticulture.  It also has three Additional Director of Horticulture.

The Director of Horticulture besides being the Administrative head of the wing has direct control and the jurisdiction of the horticulture works of all the divisions except 5 divisions, which are under the charge of Additional Director (Horticulture).  There are at present 15 divisions under charge of Dy. Directors, looking after the horticulture works all over the country.

The Horticulture directorate is responsible for the layout and maintenance of the gardens around Central Government Offices and residential buildings.  In addition the Directorate maintains the horticulture works of Budha Jayanti Park, Mahavir Sthali, Cental Vista, Shanti Path, Rajghat, Shanti Vana, Vijaya Ghat, Shakti Sthal etc. in New Delhi.  It is also responsible for the preparation of landscape drawings.  The Directorate has two well-stocked nurseries – Government Nursery at Sunder Nagar near Humayun Tomb and another at Mehrauli in New Delhi.

Floral and other horticultural operation required in connection with visits of foreign dignitaries and on special occasions such as Independence Day, Republic Day etc. are also carried out by the Directorate.

The Directorate also participates on behalf of the Government of India in various national and international flower and garden exhibitions and shows.  Recently, in such an exhibitions at Osaka, Japan the Directorate won many laurels for its presentations there.

7. Divisions of Central P.W.D.

The Central Public Works Department is divided into administrative units called Circles each of which is headed by  under a Superintending Engineer.  Each Circle consists of field establishments known as Divisions which are placed under the charge of Executive Engineer (Civil) and (Electrical).  The Divisions are in direct executive charge of the works.  A division is made up three Sub Divisions manned by  Assistant Executive Engineers (Group ‘A’)/Assistant Engineers (Group ‘B’) of the Central  Engineering  Services  and Central Electrical  and Mechanical Engineering Services.  Each Sub Division comprises of sections which are placed under the charge of Engineering Supervisors known as Junior Engineers.

Sometimes it becomes necessary  to create independent Sub-Divisions which are manned by Assistant Ex. Engineers/Assistant Engineers under the direct control of a Superintending  Engineer.  In such cases the Assistant Ex. Engineers/Assistant Engineers  function  as Divisional Officers for purposes of C.P.W.A. Code (Vide para 4(21) of C.P.W.A. Code).  Powers to such officers, as required under the Central  PWD Code, are delegated by the Government of India by separate orders in each case.

8.
The  Department as a whole


The Department has come to have a sanctioned strength of 1103 Group ‘a’ Officers, 2570 Group ‘B’ and 3868 Group ‘C’ Officers in the Civil, Electrical, Architectural and Horticultural disciplines combined (details given in Annexure ‘C’).  In addition, there are 11224 ministerial staff and a workforce of about 22399 workers of different categories.

9.
Central Design Organisation


Central Design Organisation located in the DG’s headquarter to start with was meant for innovation in and promotion and adoption of new methods and techniques for structural design of buildings.


However, over the years the scope and range of its activities has come to encompass other facets of Research and Development side of Building Industry.


CDO as of now, has following units:-

(i) Designs

(ii) Computer Centre

(iii) Repairs & Rehabilitation

(iv) Technology Application & Development

Each of them is headed by a Superintending Engineer with supporting staff of Executive Engineer and others.  

9.1   Design Cell


Structural design of all buildings costing more than 8.0 crores (excluding services) and also structures of specialised and complicated nature are dealt by this Organisation.


In addition, it lays down standard and technical policies with regard to structural designs.  It also interacts with various national and international for and  institutions.

9.2 Computer Centre


The ‘Computer Centre’ is responsible for:

(i) Computerization of Engineering, Personnel, Financial and other management activities of the department.

(ii) Development of Software for Engineering and management application for clients.

(iii) Co-coordinating training courses on computer programming and application.

9.3 Repairs & Rehabilitation Unit


Repairs & Rehabilitation Unit was created in 1995 with a view to act as in a house resource Centre and specialized unit for imbibing the latest technology and continuous updating in the field of investigations of cause of distress, rehabilitation and retrofitting of such existing buildings, which required enhancement of life and/ or their structural modifications and upgradation for changed use and higher loading.  The opening of this unit has become a necessity due to fast changing technology economy upgradation and or rehabilitation of existing building stock to avoid many times more investment in new buildings. This unit is equipped with latest non-destructive testing equipments to undertake field investigations of the building.  Such equipments include or cutting machine, UPU meter, corrosion detecting equipment (Corrosion analyzer), Schmidt Hammer, Reinforcement scanner for detecting and measurement of bar diameter etc.

9.4   Technology Application & Development



Technology Application Cell is responsible for development, promotion and application of innovative methods and technologies in the CPWD and Construction Industry.  The material testing and geotechnical investigation jobs are also undertaken by TAD Cell for which a well-equipped laboratory is attached to this cell.

10.        Consultancy


CPWD Consultancy Services was established in 1977 to provide consultancy services (turnkey and advisory)  to various public sector undertakings and organisations and also to Government Departments and Private Organisations.


A considerable portion of it’s work has of late been for the Ministry of External Affairs in the country and abroad.


This Unit mainly caters for planning and design of buildings and projects covering the civil, electrical and architectural disciplines in a comprehensive manner.  It also undertakes construction management of projects.  It is run on a commercial basis and enables various organisations to benefit from the rich and varied experience and expertise of the CPWD.  The unit is head by Executive Director (Consultancy) who is assisted by two Directors(Consultancy).

11. Contract Specifications & Quality


A Chief Engineer heads the Contract Specification & Quality unit.  In the present set up, it had the following sub-units:-


i) Quality Assurance


ii) Standards & Specification


iii) Contracts & Manuals


iv) Techno-legal Cell

11. 1    Quality Assurance – Core Wing


In accordance with the recommendations of Ranganathan Committee, an independent Quality Control and Technical Audit (QCATA) Wing under the control of  DG(W) had been created in 1979.  


The field Engineers-in-Charge of the execution namely Executive Engineer, AE and JE are responsible for adopting the relevant quality control measures to ensure the desired quality of work.  The Superintending Engineer in charge of Circle is the key figure in present quality-control system and his inspections are necessary to tone up the quality control procedures followed in the department.  The QA unit is responsible for laying down the norms of quality control system, constantly reviewing the existing system and updating it on the basis of feedback received from quality control team.  It also carries out random field inspections of works, technical audit of bills, overseas the performance of Circle level quality control team, provides guidance in setting up laboratories at various levels and laying down tolerance limits in respect of finished items of the work.

11.2  Standards & Specifications Unit


The following are the duties and responsibilities of this unit:

(i) Preparation and revision of CPWD Specifications and Delhi Schedule of Rates.

(ii) Matters pertaining to technical cell and Specifications Committee.

(iii) Updating cost indices for Delhi from time to time.

(iv) Approval of new products and maintaining up-to-date lists of approved manufacturers for specified materials.

(v) Matters pertaining to 10 C on Delhi Schedule of Rates and clause 10 CC.

11.3 Contracts & Manual Unit

This units handles all systems and policy matters relating to contracts and Manuals, including registration of revalidation of contractors. It also issues technical circulars in respect of contracts, manuals and delegation of powers to various officers of CPWD.


The unit process cases for prequalification for tenders in respect of larger works.  The unit also updates various departmental Manuals as and when required.

11.4 Techno Legal Cell


This unit handles matters relating to Arbitration and Court Cases of the Department.  It examines the cases handled by various units of Department, analyses the arbitration decision and issues guidelines on this subject to all concerned officials.

12. Central Planning and Design Organisation

As recommended by the Ranganathan Committee, which looked into the organisation and working of the CPWD, a Central Planning and Design Organisation was set-up in the Department at New Delhi.   The organisation was to initially consist of three disciplines namely Architecture, Civil and Electrical under the guidance of an Additional Chief Architect, Chief Engineer (C) and Chief Engineer (Electrical) respectively.


This organisation, however, is not yet fully functional and currently a review is underway for restructuring the organisation along with  its functions.

13.
Management Information System (M.I.S.)


On the recommendation of the Sub-group of the Advisory Committee on Management Accountancy in Government Management Information System (M.I.S.) was introduced in the CPWD in December 1979.


The M.I.S. includes planning and monitoring of projects, supervision and control on maintenance operations and inventory control of stores, for efficient, economical and expeditious construction and maintenance of buildings and works, and requires reporting of the progress against planned targets.


To start with New Delhi Zone was the first Zone to implement the System on experimental basis, which was subsequently extended to all the Civil Zones of the CPWD.


In the C.P.W.D. Head Quarter, Director of Works (Project Monitoring) is in-charge of M.I.S.

14.
Technical Board


As head of the Technical Advisory to the Government of India, the Director General of Central Public Works Department is called upon to take decision and tender advice on important technical issues from time to time.  To ensure that such decisions are taken and advice given only after due consultation and discussions with Senior Officers of the Department, Technical Cell has constituted a Technical Board to consider all matters of technical nature referred by various officers of the department or.  The composition of the Board is as follows:


(i)
Director General (Works)


Chairman


(ii)
Addl.Director Generals


Members


(iii)
All Chief Engineers



Members


(iv)
Chief Architects



Members


(v) 
Dy. Director General (Works)

Member

(vi) Director of Works (P&WA)

Director of Works (S&D)   


Member Secretary

 
Whenever any matter concerning horticulture work is to be discussed, the Director of Horticulture has also to be associated in the deliberation of the Board.


The meeting of the Board is to be held periodically, at least once in a year.

15.
Training


From  1965 to 1980, the training activities in the department , especially in respect of direct recruit AEEs, were being coordinated by a Superintending Engineer (Training) working under Central Design Organisation.


In 1980, the Training Institute, as a separate wing in Central PWD, was set up to function directly under DG(W).  


The Institute is today headed by the Director of Training of Additional Director General & rank it has 4 officers of Superintending Engineer’s level, two from Civil & one each from Electrical and Architectural disciplines.  There are other officers of different junior levels such as EEs, Architects, AEs and JEs.  All these officers are faculty members of  Training Institute.  Beside this, there is ancillary support  staff  to assist in the administrative work of the institute e. 


The objective of the Training Institute is to impart foundation training to the directly recruited officers and in service training to various other officers in the field of technology, computer management and behavioral sciences etc.  Training Institute has been organising several courses for officers of different levels at Ghaziabad where the institute is situated and in addition, some courses are also being organised at Calcutta, Bombay and Madras.


The permanent campus of Training Institute, CPWD is situated at Ghaziabad Regional Training  Centres (Shilpi Prashikshan Kendra) at New Delhi, Chennai, Mumbai & Kolkatta organize training courses for  has  started  Group B and C officers.  Similarly,  a workmen training centre (Shilpi Prashikshan Kendra) is functioning at Netaji Nagar, New Delhi  and Chennai for training courses of workmen of different categories.


Training Institute organises over 100 training courses during a year, which can be broadly classified as under:

1.
Foundation Courses: for direct recruits AEEs (C&E) and Deputy Architects and for JEs.

2.
A number of  compulsory and other training courses for different level of Group A officers as per the approved Group A cadre training plan.

3.
Courses related to computer techniques.

4. Courses on valuation techniques.

5. Courses on implementation of official language Act.

6. Courses especially for architectural officers and horticultural officers.

7. Courses for JEs & AEs.

8. Courses for Draughtsman.

9. Training in Public Works Accounts for LDCs & courses on Office Administration for clerical staff.

10. Courses  for Tradesmen of different categories.

Besides the in-house training courses, a number of seminars and talks on matters of common interests and latest trends and developments in various professional fields are organised by the Training Institute for development of knowledge and skills of the department’s officers.

Institute also sponsors officers of CPWD for the training courses organised by various other training institutes within India and abroad.

Certain other organisations such as AIR,  (Civil Construction Wing), NBCC, BSP, SSB, DDA, NDMC etc. avail of the training facilities of the institute by sending their officers to various training programmes..

SECTION 3 – RESPONSIBILITY AND ACCOUNTABILITY OF PRINCIPAL FUNCTIONARIES

1.
The Superintending Engineers and Executive Engineers are responsible for the implementation of the policies and programmes as laid down by the Director General of Works, Additional Director Generals and the Chief Engineers.  The Executive Engineers have to account for the expenditure incurred on various projects to the satisfaction of the Audit.

Charge of a Superintending Engineer

2.
A Circle Office is an administrative office under the charge of a Superintending Engineer.  It co-ordinates and supervises the activities of three to five Divisions employed on construction and/or maintenance works.  It maintains close liaison with the Office of the Chief Engineer in regard to works and all technical matters and with the Central Office in regard to administrative matters concerning personnel of various categories.  It also works in close contact with the Architectural Wing, Central Design office and the Office of the Superintending Engineer (P) of Works for layout, designs and drawings and estimates of the works entrusted to its charge.  The budgetary control of the Division under each Circle rests with the Superintending Engineer who, in turn, is accountable in this respect to the Chief Engineer concerned.  

3.
The Superintending Engineer is required to examine the books of Divisional Office and Sub Divisional Offices during his inspection and see that the concerned officers attend to the matters relating to Accounts personally.  He has to keep a strict watch on expenditure to ensure that there is no excess and that the system of management prevailing in the units is sufficient and economical.  Detailed information with regard to responsibilities of a Superintending Engineer is given in paragraph 34.41 of the Central PWD Code.  

Charge of an Executive Engineer 

4.
A Divisional Office under the charge of an Executive Engineer, is an executive unit directly concerned with procurement of men, material and machinery for speedy and economic execution of the works in its charge and is directly responsible for proper upkeep of the works accounts and implementation of the terms of contracts entered into with various parties viz. Contractors and Suppliers.

5.
A Division has 3 to 5 Sub Divisional Units under it according to location and workload of the works under its charge.  The workload of a construction Division had earlier been fixed at Rs.50-60 lakhs per annum and that of a Maintenance Division, Rs.16-20 lakhs per annum approximately.  Later on, SIU team suggested workload norms for Civil & Elect. Division for the year 1988-89 which is revised every year in the light of upward revision of cost India.

ORKLOAD NORMS (In Lacs)

	
	
	Work load Norms for 1988-89 as per SIU Report      ( in lakhs)
	Update workload Norms Applicable

	
	
	
	For 1998-99
	For 1999-2000

	A
	Civil Concentrated Construction Division
	295
	620
	660

	B
	Electrical Construction Division(Weighted Norms)
	210
	440
	470



A Division normally has 4 Assistant Engineers, 8-10 Junior engineers and other regular Clerical and Drawing staff and work charged staff according to yardstick laid down for the purpose.

6.
The Executive Engineer being the Divisional Officer is also responsible for correct compilation of the Works Accounts through the Junior/Assistant Accounts Officer who is designated as Divisional Accountant attached to the Division.  The Divisional Officer is primarily responsible for furnishing timely information in cases of likelihood of excess over the estimated costs of the works under his charge.  He is required to inspect, at least once a year, the more important buildings and works under his charge and is responsible for proper measures to be taken to preserve them in good condition and prevent encroachment on Government land and buildings under his charge.  Unlike in the Circle Office different branches exist in the Divisional Office to deal with works, administration, accounts and contracts and technical matters and to supply the Superintending Engineers, Chief Engineers and Central Office with preliminary data and information on several points for submission to higher authorities / other Departments.

Charge of an Assistant Engineer

7.
A Sub-Divisional Office under the charge of an Assistant Engineer or Assistant Executive Engineer is the field unit responsible for supervision and execution of works, according to the norms and standards laid down in designs, drawings and estimates.  The successful achievement of the targets fixed by the Department for completion of the targets fixed by the Department for completion of each Project, with due consideration for quality and economy and / or the proper maintenance of the buildings, structures, areas and equipment under his charge mainly depends on the faithful implementation by the Assistant Engineer / Assistant Executive Engineer and Junior Engineers working under him of the policies and general orders of the Department.

8.
Preparation of the Works Accounts and Stores Accounts is the responsibility of the Assistant Engineer / Assistant Executive Engineer concerned.  He has to ensure the proper maintenance of the stores under his charge, their Accounts quantitatively as well as in monetary terms and weeding out unserviceable stores.  He is also required to inspect the buildings, structures, areas and equipment under his charge once in every six months (to inspect their condition from safely point of views) and record a certificate to that effect.  The duties of the SDO have been detailed in paragraphs 53 and 54 of the Central P.W.D. Code.

Duties of Director of Horticulture and his Subordinate Officers

9.
The Director of Horticulture and his subordinate Officers have almost similar duties and responsibilities as in the case of Superintending Engineers, Executive Engineers and Assistant Engineers.

ANNEXURE  ‘A’

ORGANISATIONAL CHART OF CENTRAL PUBLIC WORKS DEPARTMENT

(Showing Set-up at Head Quarter)
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A.D.G
   Additional Director General
CE(TRG)   Chief Engineer (Training)

CE (VIG.)   Chief Engineer (Vigilance)

S&P        Strategic Planning & Personnel
 CA-I          Chief Architect I



DDG(W)    Dy. Director General (Works)


    Management

TD
    Technical System & Development
   DIR(ADMN)  Director of Administration

CE (Design)  Chief Engineer (Design)

ARCH
     Architect



    FO
        Financial Officer


Note:  Out of four Chief Architects, two are located at the Head Quarter.

ANNEXURE ‘C’

DISCIPLINE

LEVEL
CE &ABOVE
SE

EE
 AEE/Dy. Arch   AE/ADH
JE

TOTAL

Civil

--

--

46


130

494
 60

     1768
2407

4905

Electrical
--

--

  6


 36

156
 15

      682
1001

1896

Architectural
--

--

  5


29

 83
 38

       70

  307

  532

Horticulture
--

--

--


  4

15
--

      50

   116

  185
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    2570
3831

7518
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