CHAPTER III

SET UP AND YARDSTICK OF STAFF

Set up of the Central Office

1.
The Director General of Works is the head of the Central Public Works Department.  He is assisted by  the following officers:

(i) Two additional Director General of Works in the pay scale of Rs.24050-26000 designated as Addl. Director General (Strategic  Planning) and Personnel Management and Addl. Director General (Technical Development).  

Addl. Director General (S&P) is incharge of Strategic Planning and Human Resource Development including   Personnel Management and organisational matters.  He has to deal with growth plans, cadre reviews, Union/JCM matters, organisational  matters, productivity studies and grievances redressal etc.  In addition, on behalf of the Director General of Works he overseas the working of various Zones of the Department assigned to him.  In the performance of his duty, he is assisted by the, Deputy Director General of Works and Director of Administration in the Central Office.

Addl. Director General (TD) looks after the contract and works management.  Specifically he looks after the workload generation promotion & use of innovative materials & technology, accounts & budgetary matters and inter-disciplinary co-ordination of projects wherever needed.  He also assists the DG(W)  in Works Advisory Board.  In the performance of his duties, he is assisted by Chief Engineer (Central Design Organisation), Chief Engineer (Contract, Specification & Quality), Executive Director (Consultancy), Deputy Director General of Works and Financial Officer to DG(W) in the Central Office.

In addition to the two ADGs as above, there is another Addl. Director General specifically in charge of the Zones and matters concerning border  fencing works, called ADG (Border Fencing) and assists DG(W) in this regard.

Further, Addl. Director General (Architecture) is the overall incharge of the Architectural Wing of the CPWD.

(ii) Director of Administrtion (status of Deputy Secretary to the Government of India) with four Deputy Directors of Administration (status of Under Secretary to the Government of India) for all administrative matters relating to staff and establishment of all categories,.  With the Director of Administration, there is one Deputy Director (O.L.) also who is responsible for implementation of the official language policy of the Government of India in the Department.

(iii) Deputy Director General of Works (of the rank of Chief  Engineer) who assists the Director General of Works on all matters relating to works directly and through the two ADGs i.e. ADG (S&P) and ADG(TD).

(iv) Financial Officer  (of the rank of Assistant Accountant General) who looks after all financial matters.

(v) Chief Engineer (Vigilance)  with two SEs and eleven  Executive Engineers for dealing with vigilance matters.

(vi) Addl. Director General (Training)  for all training matters.

2.
Deputy Director General:  He assists DG(W)  in all matters relating to works.  There are three Directors of Works under him who are of Superintending Engineer’s rank.

(i) Director of Works (Projects & Works Administration):  He deals with Annual five Year Plan for general pool, administrative approval and expenditure sanction of the projects, technical and other references from various Govt.deptts/Ministries.    Technical Board matters and policies.

(ii) Director of Works (Project Management):  He deals with project monitoring, progress  reports, worked reviews, creation and inter-Zone transfer of units, overall Zonal review (E/T), CTE’s observations, audit paras, reorganisation of Zones on the basis of geography and work load of different Zones.

(iii) Director of Works (S&D):  He deals with Growth Plans, Action Plan, Management Systems, Cadre Reviews, organisational and productivity studies, Management Committee, Parliament Questions and Chief Engineers meetings  and conferences.

Set up  of the Office of the Chief Engineer

4.
Chief Engineer was assisted by SE(HQ) for co-ordinating the technical works and progress of various schemes in the Zone as also for the administration of staff in the Zone and by SSW for planning and designs.


The SE(HQ), had to provide support to Chief Engineer  in respect of planning of new projects right from the conceptual stage,  monitoring of the projects,  holding co-ordination meetings, budget formulations, material planning and procurement, follow up of observations of quality control, technical and financial, audit and looking after administrative matters. After second Cadre Review, the works of Planning and Administration were merged in all the zones except 4 Civil Zones and 2 Electrical Zones and the new post was re-designated as SE(P&A).  SE(P&A) is to assist the Chief Engineer in administration as well as planning and design.


Normally, there is one Works Section under the Chief Engineer in each Zone.  On financial, budgetary and contract matters, the Chief Engineer is assisted by a Financial Officer who heads the Accounts, Contract and Budget Section all combined together and is invariably drawn from Audit and Accounts Deptt.

5.
The offices of Chief Engineer (CDO), Chief Engineer (Training) and Chief Engineer (Vigilance) have only one Section each to co-ordinate the work in the Chief Engineer’s office and the Central Office.

6.
The entire CPWD is divided into Zones based on workload.  There are 27 Chief Engineers in-charge of the works( 22 Civil and 6 Nos. Elect.) in the various field Zones throughout the country.  Each of these Zones has, ordinarily four Circles under its control. Some of them  may have more according to actual requirements as per workload.  A disposition list showing the set-up of Zones is issued by the Central Office from time to time.  In addition there are four Project Teams headed by Chief Engineers at present.


Out of 27 Chief Engineers (including four of Project Teams), the Head Quarters of 13 are located at Delhi and the remaining are outside Delhi.


The territorial jurisdiction and distribution of works of these Zones are given below:- 
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7. Apart  from the  above,  there are  2  Chief Engineers  (Civil)  for valuation of                                                                                  

immovable properties and 7 Chief  Engineers (Civil)  as members of the appropriate Authority, functioning under provision of Chapter XX of  I.T. Act  1961 in the Income Tax Department.  One Chief Engineer (Civil) is with the Ministry of Environment, whose set-up like those of Income Tax Department posts are encadred with CPWD.


Besides this, there are seven Chief Engineers on the Electrical side in the field, incharge of operations and maintenance of E & M works including once Chief Engineer for Border Flood lighting  work.  Four of these are  having their head-quarter at Delhi and one each at Bombay, Kolkatta and Chennai.

Set up of Circle Office

8.
The SEs are assisted by Executive Engineer(P&A) in a similar manner as in case of Chief Engineer by Superintending Engineer(P&A).


The routine administrative matters are looked after by the Superintendent posted in the Circle Office and planning and design of works including contract matters  are dealt by EE(P&A).


Circle Office normally  comprises of  four to five Executive Divisions under it depending on the workload and its distribution.

Set up of Divisional Office

9.
The Divisional Office headed by the Executive Engineer has 3 branches, Correspondence Branch under a Head Clerk   Accounts Branch under a  JAO/Divisional Accountant and a drawing branch under AE(P) to execute drawing and estimating work.   Replacing the Divisional Accountant by a S.A.S. Accountant.  Each Divisional Officer has 3-5 sub-divisions under him.  Each sub-division  being under the charge of an Assistant Engineer / Assistant Executive Engineer who is assisted by three or more Junior Engineers.  

Set up of Co-ordination Regions

10.
In order to ensure proper co-ordination in the matter of recruitment promotion, confirmation, transfers etc. of Junior Engineers, Ministerial and Engineering  Drawing Staff, Group D Staff, staff transferred from the work charged Establishment, Workcharged staff, the Department has been divided into four Regions viz. Regions ‘A’ ‘B’ ‘C’ & ‘D’ as follows:-

Region ‘A’ :
Comprises units located in Delhi Complex, UP,  parts of  MP (Gwalior) HP, UT of Chandigarh, Rajasthan, Punjab, Haryana and Jammu and Kashmir.

Region ‘B’ :
Comprises units in West Bengal, Bihar, Orissa, Assam, Manipur, Meghalaya, Arunachal Pradesh and part of   MP (Raipur/Bhilai).

Region ‘C” :
Comprises units in Maharashtra, Gujarat, Madhya Pradesh (excluding Gwalior and Raipur/Bhilai).

Region ‘D’ :
Comprises units in Andhra Pradesh, Tamil Nadu, Kerala and Karnataka.

Two SEs inDelhi and 1 each in Bombay, Calcutta and Madras are entrusted exclusively with the coordination function in respect of all categoreis mentioned above.

The Superintending Engineer (Co-ordination) have been  assigned  following functions:

(i) Initial recruitment to all cadres in a centralised manner and maintenance of model rosters in respect of recruitment, promotion and confirmation of Scheduled Caste and Scheduled  Tribes  candidates and supplying of information in respect of thereto;

(ii) Maintenance of disposition list of staff working in the Region;

(iii) Preparation and maintenance of seniority list of each category of staff;

(iv) Issue of eligibility lists for confirmation in  respect of drawing staff & Class IV staff and to co-ordinate confirmation  of persons declared eligible for confirmation  by Central Office;

(v) Transfer and posting of staff in accordance with guiding principles laid down by Central Office from time to time.

(vi) To conduct departmental examinations of Upper Division Clerk, Lower Division Clerks, Drawing Staff and Ferro-Printers for promotion and Class IV staff for appointment as Lower Division Clerk.

(vii) Processing promotion to the grade of Head Clerk, Upper Division Clerk, Draughtsmen Grades I & II and such other staff as may be ordered by Central Office.

(viii) To issue ‘No Objection’ certificate in the matter of recruitment of staff  when  it is not possible to post required number of staff by transfer etc.;

(ix) To effect retrenchment of staff in the event  of reduction in establishment;

(x) Maintenance of one copy of confidential reports of staff;  and

(xi) Such other functions as may be specifically assigned to him.

Yardstick of staff

11.
The strength of staff in the Central Office and the offices of the Chief Engineers is fixed  in accordance with the standards and yardsticks laid down by the Deptt. of Personnel and

Training from time to time.  The composition of Circle Office, Divisional Office and Sub 

Divisional Office is as follows:-
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12.
In addition, leave reserves are posted in respect of ministerial staff and class IV staff as detailed below:-

Lower Division Clerk – 10 per cent of the total clerical strength in a Circle including Divisions.

Class IV staff – 7 ½ per cent of the total strength of a Circle and its units outside Delhi.

· 10 per cent of the total strength of a Circle and its Units at Delhi.

13.
The yardstick of staff as above is meant for normal functions and duties of each unit.  Additional staff is posted according to requirement  of  works from time to time for specific purposes and jobs viz. Co-ordination work, Estates work, Arrears clearance, Work Charged Estt. etc. etc. after scrutiny provided there is full justification for the same.

Sub:
Re-Structuring of Establishment Sections in the Directorate


With a view to stream line the functioning of the Establishment Sections under  CE(P&S) and Director of Administration in the  Directorate, subject matters of some Sections have been modified.  Details of the Sections dealing with various categories of staff along with their revised jurisdiction shall be as under;

Group ‘A’ Matters


All Group ‘a’ matter except Cadre Review cases in the Directorate shall be dealt by CE(P&S) and Director of Administration in the Directorate, subject matters of some Sections have been modified.  Details of the Sections dealing with various categories of staff along with their revised jurisdiction shall be as under:

Group ‘A’ matters


All Group  ‘A’ matters except Cadre Review cases in the Directorate shall be dealt by CE (P&S) through under mentioned Sections as per Subject matters indicated against each. 

EC I Section:-
This Section will deal all cases of promotion/Transfer/Postings for Group ‘A’ officers of Civil & Electrical disciplines. 

EC II Section:-
This Section will deal with all Establishment matters of Group ‘A’ officers of  Civil & Electrical Disciplines.

EC VIII Section:-
This  will be a new Section in the Directorate.  This will deal with matters of litigation relating to Group ‘A’ Civil discipline and combined cases of Group ‘A’ Civil discipline and combined cases of Group ‘A’ of all disciplines.  This Section will also deal with the Confidential Reports of all categories of staff of Civil, Electrical, Architecture and Horticulture disciplines and thus CR Cell will be a part of this Section.

EC IX Section:-
This Section will deal with the Establishment matters relating to promotion/Transfer/Postings for Group ‘A’ Architecture and Horticulture disciplines.

Group ‘B’ matters


Establishment matters of Group ‘B’ categories of Civil, Electrical, Architecture and Horticulture disciplines except Cadre Review matters shall be dealt by Director of Administration through EC III Section.  Transfer/Postings of Assistant Engineer (Civil) and Assistant Architect shall be transferred to SE (Coord.) (Civil), New Delhi.  transfer/Posting of Asstt.Engineer (Elect.) and Asstt. Director (Hort.) shall be transferred to SE (Coord.) El., New Delhi.   SE (Coord.) Civil, New Delhi and SE (Coord.) El., New Delhi shall work under the administrative control of Adg(NR), New Delhi.  Jurisdiction of EC III Section shall be as under:

EC III Section:
This Section will deal with all Establishment matters including matters of litigation relating to Group ‘B’  Staff of Civil, Electrical, Architecture and Horticulture disciplines.

Group ‘C’ Matters


All Group ‘C’ matters except Cadre Review cases shall be dealt by the Director of Administration though EC VI Section.  Board jurisdiction of this Section shall be as under:

EC VI Section
This Section will deal with all Establishment matters including matters of litigation relating to group ‘C’ categories of Civil, Electrical,  Architecture and Horticulture disciplines namely JE (Civil), JE (Elect.), Architectural Assistant, Assistant (AD), Sectional Officer (Hort.) and Draftsman.

Group ‘D’ matters


All Group ‘D’ matters in the Directorate shall be dealt by Director of Administration through under mentioned Sections as per subject matters indicated against each.

EC V  Section:
There is no change in the jurisdiction of this Section .   This Section will continue to deal with  the Establishment matters including matters of litigation relating to individual cases of Group ‘D’ staff, Work Charged Staff, Regular classified (WC) staff and individual as well as policy matters relating to Hindi Staff, Labour Officers, Financial  Officers, Canteen Staff and other miscellaneous categories including Raj Bhasha.

EC X Section:-
There is no change in the jurisdiction of this Section.  This Section will continue to deal with the Establishment matters including matters of  litigation relating to policies of Group ‘D’,  Work Charged Regular Classified (WC) staff as at present.

Ministerial (sub-ordinate Cadre) Group ‘B’ &’C’ matters


Group ‘B’ and ‘C’ non gazetted ministerial (sub-ordinate cadre) staff matters shall be dealt by Director of Administration.  All such cases shall be dealt through EC IV Section except the cases of the staff posted in the Directorate it self which shall be dealt through General Section.  Jurisdiction of EC IV Section shall be as under;

EC IV(SC) Section:-  
This Section will deal with the matters of Establishment  of non-gazetted ministerial staff including Transfer/Posting  and Establishment of Office Superintendents.  This Section shall also continue to deal with the existing job of coordination between various Sections in the Directorate. 

CSS Cadre maatters


These matters shall be dealt by Director of Administration through EC IV(MC) Section.  Broad jurisdiction of this Section shall be as under:

EC  VII Section:-
This Section will deal with  the  cases of Public Grievances, reports/returns and compassionate appointments..

Cadre Review matters


All cases of Cadre Review relating to technical as well as non-technical categories viz. Group ‘A’,’B’ and ‘C’ categories of Civil, Electrical, Architecture and Horticulture disciplines and ministerial (sub-ordinate cadre) staff shall be dealt by S&D Unit under DW(S&D).


In addition to above, General Section and Cash Section  will also be under the Director of Administration.  Broad jurisdiction of these Sections shall be as under;

General Section:-
General Section will continue to deal with the cases of purchase/ distributors  of Stationary, T&P, Departmental  canteen, Central Diary and dispatch and the establishment matters of subordinate  staff posted in the Directorate.  This Section shall also deal with the job of issuing general Circulars which shall be transferred to this Section from EC VI Section.

Cash Section:-
Cash Section shall be responsible  for drawal of salary of all staff posted in the Directorate except the units under CE(CSQ), CE(CDO), ED(CS) and ADG(Trg.), Salary of ADG(Arch.) and his staff shall also be drawn by Cash Section.

Under mentioned decisions have also been taken;

1. Examination Section shall be transferred from Director of Administration to ADG(Trg.). 

2. Re-structuring  of Establishment Sections and controlling officers as well as subject matters of various Sections as per above are indicated in Annexure I and II attached.  While transferring the cases from one Section to another as per above, the concerned dealing hands will be shifted from one Section to another along with the cases as far as possible.  Any moderation in this regard for achieving   smooth functioning of Sections will be done by their controlling officers i.e. CE(P&S) and Director of Administration.

The cases of Transfer/Postings of Group ‘B’   categories transferred   from the Directorate to the SEs (Coord.) under ADG(NR) will be dealt by the sub-ordinate staff.  Additional requirement of sub-ordinate staff if any in the offices of SEs (Coord.) at Delhi will be projected by them through ADG(NR).  This however will not hold the transfer of cases.  Transfer/posting  for Group ‘B’ staff by ADG(NR) will continue  to be dealt through the existing committees formed by the Directorate for various categories until

