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OFFICE MEMORANDUM 
 
 
Sub:-   Review of various works / reports by DG (W). 
 
 
 Of late it has been observed that monthly progress reports are not being 
received in time in the Directorate. Also the details given in some of these reports 
are incomplete and unrealistic.  
 
 It has also been observed that large number of GPRA / GPOA projects 
which are yet to be started are pending for a long period due to non clearance 
from local bodies etc.  
 

During a meeting held on 17.7.2006, DG (W) has decided that the monthly 
progress reports and the status of GPRA / GPOA projects (yet to be  started) will 
be reviewed at his level every month, and the following time schedule for 
reviewing and sending various returns and reports shall be strictly followed:- 
 
 Review of Monthly Progress Reports 
 
(i) Monthly Progress Reports (MPRs) (Non CPOs > 1 Crore and CPOs > 10 

lakh) from the Zones shall invariably be received in the O/O Director (PM) 
by 10th of the following month through E-mail and with a hard copy to be 
sent simultaneously. 

 
(ii)    These reports after review will be put up to ADG (TD) immediately.  Copy 

of the report will also be sent by CEs to Regional ADG’s by 10th who in 
turn will send their comments on these MPRs to ADG (TD) / DW(PM) by 
13th /14th. 

 
(iii) These reports with comments of ADG (TD) and Regional ADG will be 

submitted to DG (W) by 15th of every month bringing out specially delays 
and the slippages etc. in manner of exceptional reporting. 

 
     The progress of works must be closely monitored by Chief Engineers 
on a regular basis, keeping in view that the deliverance to client is the key 
word. 
 



Review of GPRA / GPOA projects (yet to be started) 
 

The Status / Report of each of such projects shall be submitted by the Zones 
to Director of Works (P&WA) by 7th of the month, which shall be reviewed by 
ADG (TD) by 10th and put up to DG (W) by 11th.  Once the projects are 
started they will be reviewed in the monthly progress report.  
 
 This should also be brought to the notice of EEs/SEs/DD(H)/DOH by CEs 
for further necessary action to meet the target dates.  
 
  This issues with the approval of DG(W). 

  
 

(A. K. Jain) 
Deputy Director General (Works) 

To 

1. Sh. Anant Ram,  Additional Director General (S&P), CPWD, New Delhi       
2. Sh. G. S. Mehta, Additional Director General (TD), CPWD, New Delhi       
3. Sh. S. S. Jasrotia, Additional Director General (NR), CPWD, New Delhi       
4. Sh. Anil Kumar, Additional Director General (WR), CPWD, Mumbai.      
5. Sh. K. Srinivasan, Additional Director General,(SR), CPWD, Chennai. 
6. Sh. A. K. Bhatnagar, Additional Director General (ER), CPWD, Kolkata. 
7. Sh. L. P. Srivastava, Chief Engineer (NDZ)-I, CPWD, New Delhi.  
8. Sh. D. S. Sachdev, Chief Engineer (NDZ)-II, CPWD, New Delhi.  
9. Sh. G. S. Mehta, Chief Engineer (NDZ)-III, CPWD, R.K.puram, New Delhi.  
10. Sh. R. P. Bhardwaj, Chief Engineer (NDZ)-IV, CPWD, R.K.puram, New Delhi.  
11. Sh. K. J. Singh, Chief Engineer (NDZ)-V, CPWD, New Delhi.  
12. Sh. S. K. Mittal, Chief Engineer (MAPZone), CPWD, New Delhi.  
13. Sh. P. K. Gupta, Chief Engineer(NZ)I, CPWD, Chandigarh  
14. Sh. O. P. Bhatia, Chief Engineer(NZ)II, CPWD, Lucknow. 
15. Sh. N. M. D. Jain, Chief Engineer (NZ)III, CPWD, Jaipur 
16. The Chief Engineer (SZ)I, CPWD, Chennai 
17. Sh. R. S. Prasad, Chief Engineer (SZ)II, CPWD, Hyderabad 
18. Sh. Chinnaswamy, Chief Engineer(SZ)III, CPWD, Bangalore 
19. Sh. Bipin Chand, Chief Engineer(EZ)I, CPWD, Kolkata 
20. Sh. C. S. Prasad, Chief Engineer(EZ)II, CPWD, Patna 
21. Sh. Rakesh Mishra, Chief Engineer (NEZ), CPWD, Shillong 
22. Sh. V. Nainani, Chief Engineer(WZ)I, CPWD, Mumbai 
23. Sh. N. K. Sinha, Chief Engineer(WZ)II, CPWD, Nagpur 
24. Sh. N. K. Sinha, Chief Engineer (CZ), CPWD, Bhopal. 
25. Sh. Pratap Singh, Chief Engineer(BFZ), CPWD, New Delhi  
26. Director (PM)  
27. Director (P&WA) 
28. Director (S&D)  
29. FO to DG(W). 


