GOVERNMENT OF INDIA
DIRECTORATE GENERAL OF WORKS
CENTRAL PUBLIC WORKS DEPARTMENT
FoNo 211 fe7Wipew) 3 g Nirman Bhawan, New Delh|
! Dated the March 2007.

OFFICE MEMORANDUM

Sub: Tendering Process — Negotiation with L-1,

, PIEE'.E'E find enclosed herewith a copy of Circular No.4/3/07 dated
3 M;n:h 2007 received from Central Vigilance Commission on the above
mentioned subject for information and compliance. This may further be

circulated to all concemed within your junsdiction
%ﬁﬂﬂ}
(P.K. ShHgh)

Director (PEWA)

Encl; As above

To

1 All the ADGs in CPWD.
2 All Chief Engineers (Civil & Electrical) in CPWD.,
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Satorkia Blieck ‘A",
_ Complax, [MA,
« Mew Dedhi- 110025

Cated the 3™ March, 2007

Glrcular No. 413107

Sub:+ Tendoring process - negotistions with L-1,

Referance 1§ inviled & B Commission's circulary of even number, daled
25.10:2305 and 3102006, on the above sigd subject  in supprassion of the
Imuﬂ:ﬁnru. Conlaingd Meneln, the following consoidales Instnctions ere lssued wilh
immedizly eWact-

iy

A8 post ender nogotiations could ahen be-a source of cormupbion, § is
drected Mal thers shoukd be no potktander riegodinlions with L-1,
excepl in cerain excepliona? siluslions. Sush excepbaonal situaticns
wauld inciude, procurement of praprsatary jtams, ltems-with Emied
:-:m:uanr:mﬂh'lrdhlmhhmummumpwmﬂlum
farmation. The justification and details of Such nigotations should be
culy recorded snd documentod withau any do4s of lme.

Megolabons shouid not be afiowed to be misused &s a tool for
bargaining wilh L-1 with dubicas interiions er lead 1o deliys o
Sscisionmaking. - Cormincing reasans must be recorded by e

autharity recommending negoliations, Cemipatent subhority sheudd
EXECSE dua diligence while eccepling o Wnder of

prT s M . - Ji T T Ty casas whans e
proposal s o be approved et higher levnis, & maximum of 1
shauld be ssaigned for clesmnce 8t each level, | no cass should the
overall imelrame excoed te validity period af tha tender and It should
be ensunsd Tl tenders are invanably Gnakspd wilhln Ehair vy
pariod.
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As regards the spliting of quanb3es, sorme organisalons have
sxpressed  spprehension thatl  pre-disclising e  distribution of
quanities in ihe b document mey not be (sasibile, as tho capacity of
e L-1 Airm may nat be known In advance. || may be stabed thad if
aftar due processayg, It ddcovensd that the quantity o be ardered s
far more #:an whal L1 alons is capable of supplying snd there was fis
priar decision to splt the guantites, hen e guanSly besg finalty
ardered ahould be @siribuled among fha other bldders in & manner ihal
8 far, ransparent and squisble. 1t is essentally In cases whaers the
ofgafinations decids in advance %0 have more than ons sowca of
SuDply [fus B criical or vital nahue af e h;::lmt the Commissian
insists on pre-tesciosing the rafio of spliting supply In the lsnder
fisalf This musi Be fallewed sorupuloualy.

Counter-aMers ta L4, in order i arive @t an Bcceplable price, shall
amoun o negoliations.  Hewever, any counlor-offer thareafiar 1o L.2.
L-3, #iz., (ol ihe rates sccepied by L-1) in case of spiiiing of quanlioes,
s pre-dinciosad in the iander, shall not be deermed o be & pegatiation

P Il s reiberated that in case L-1 backs-aul, heve should be a ro-lendar,

1 These instrucSons issue with e approval of fe Commission and may pease
B neled fae immediate complisnce.
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Deputy Secretary

Al Chief Vigllanee Ofcera
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