Directorate General of Works
Central Public Works Department

(S&D Unit)
Nirman Bhawan, New Delhi.
pated ) & QCT L0

No. 14/5/2003-SBD! |
Office Memorandum

Subject: Introducing scope change control mechanism for CPWD Works -
setting up of a review mechamsm
Referdnce is mated to 1 ollice OM of even No. 14/5/2003-5&D/6 1&
dated 14 6.06 vide which a sfope change conlrol mechanism, for CPWD
works, had been ciroutated for beig implementad. The issue of necessiy 10
have @ proper and formal review mechanism, which will ovarsee the
implementabion ol the conditions agreed to in the Molls has been deliberated
upon and it has Deen decided Lhat tha CEs will include, in the Mol a provision
i of the conditions given and agreed to in the

tor reviewing e implemaetat
okl at perodic intervals

o1 ul a review committes, which will over s&E
At the stage of entering inlo Mol the

&, the periodicity at which the review will
nmitlee and the officers who can be
ammiltee also is nol abla to ensura

The machanism will cons
Mol will be defined,

eyl ermantation g the propecl
Constitution of e Review Commitie
he carred oul by the reviesw ool
case the reviow
the agreed provisions of the
higrarchy from CPWD, depending upon the
project, and reqguest the client
isting the CPWD

[

appraached |
implementalion of
The CEs will lay down the

the criticalilylcomplixity of the

the names of officers who will be assi

magnitude or
department to indicate

in execution of the project,



in case of projects wihirs designated Project Managers have baen
appointed thers the review of e Mol will be carried oul first at their level and
the review commitles 1or e onitoring of the implementation of the Mol) and
exacution of the projects shall be headed by the CE/ADG depending upon
whether the Project Managers 1= SE or GE respectively.

For genaral projects the Teview cammittee will be headed by officers as
indicated below:

« For projecls costing greater than Rs. 10 crore — Chief Engineer
. FEor projects costing Rs. 1 crore 1o 10 crore — Superintending Engineer

« For projects cosling greaitor than Rs. 10 lacs but less than Rs. 1 crore -
Execlitive Engnear

The CEs shall obtain \he details from the client depariments aboul the
aificers o be included n \hie review commitiee fram their side and this shall ba
ineluded n the details to be included in the Mol.

This mechanism spall be in addition 1o the necessity of having 8 nodal

atficer fram CPWD and the client department as has been mentioned n ihe
poLls and the order raferrad alove.
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