Directorate General of Works
o 0 i Central Public Works Deparfment
15 jf_.;L_ (S&D Unit)
1 Nirman Bhawan, New Dellu

No 3/52008-88D/ 45 sated | 2 APR 2004

Office Memorandum

Subject: Setting up of Project Teams in CPWD.
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DR Shanassie Consequent to the acceptance of the i:commendations in the
17 150~ Interim Report of the Gadkari Committee by fhe MOUD the DGW had
. '_ . been pleased to decide that large complex of important time bound
e Fe D %!L_?lj projects may be executed through multi disciphnary teams headed by
- — -

¢ Project Manager Details in this regard were issued vide OM No. 3/5/04-
S&0/686 dated 16.12 04

In continuation of this it has been decided that project teams can
also be headed by Chiel Engineers and they would also exXercise powers
of the next higher authority

Canstitution of the team headed by Chiel Engineers level will be
decided by the DGW after taking into consideration the type and nature of

wark involved

Propasal for closure or merger of units. i u iuired, may be sent o
the Directorate for oblaining approval of the DGW
This Issues with the approval of DGW \1. ﬂ: At .
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