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CENTRAL PUBLIC WORKS DEPARTMENT

OFFICE MEMORANDUM

No.DGW/MAN/129

ISSUED BY AUTHORITY OF DIRECTOR GENERAL OF WORKS

NIRMAN BHAVAN,NEW DELHI                              
DATED    /12/2005           

Subject: Delegation of enhanced power to the officers of CPWD.
Recommendations of Task Force constituted in March 1998, relating to enhancement of financial powers, were accepted by the Ministry of UD&PA as following: -


“For amounts within powers of the Works Board, the authority for delegation of powers shall be with Ministry and for amounts within powers of DG (W), authority for delegation of powers shall be with DG (W).”


Enhancement of powers of DG (W) approved by   Secretary (UD) have been circulated vide O.M. No. DGW/MAN/128 dt.1/12/2005.

Further, as per powers delegated vide above-mentioned decision; DG (W) is pleased to delegate enhanced powers to officers of CPWD as per the items in Annexure to this OM. 

Enhancement of these delegated powers are based on cost index of Delhi as 209 on April, 2004 with base 100 on 1.1.92 notified vide Order No CSQ/SE (S&S)/C.INDEX/097 dt July 26,2004.


The exercise of the delegated powers is subject to the restrictions, imposed by orders issued by the Ministry of Finance, Department of Expenditure from time to time and is also subject to the observance of the provisions contained in the various codes.

These orders shall be effective from the date of issue of this O.M.

sd/-21/12/2005







 Superintending Engineer(C&M)  

Issued from file No. CSQ/CM/M/19(1)/2005
Copy forwarded as per mailing list overleaf

Subject: Delegation of enhanced power to the officers of CPWD.
	S. No
	Nature  of  power
	Desig.
	Existing power
	Enhanced powers

	
	
	
	(in Rs.)
	Reference
	(in Rs.)
	Reference

	1
	i)Accord of Administrative approval and expenditure sanction for construction of houses for CPWD maintenance staff

	DGW


	40 lakh


	DGW/MAN/7 dt. 1.1.97 SL.No. 16(I)
	100 lakh**
	DGW/MAN/128 dt.1.12.2005 

Sl. 6

	
	
	ADG
	25 lakh
	
	40 lakh**

	

	
	(ii) Accord of expenditure sanction
	CE/ADG
	70 lakh *

	DGW/MAN/7 dt. 1.1.97 Sl.No. 16(ii)
	100 lakh**
	

	
	*(in case of project costing more than 6 lakh, pre budget financial scrutiny  should have been done by the competent authority i.e. Budget Section, Ministry of UD&PA)
	
	

	
	** In case of project costing more than 10 lakh, pre budget financial scrutiny should have been done by the competent authority i.e. Budget Section, Ministry of UD&PA
	  -do-

	
	Note :- (I) Due care should be taken to ensure that powers are not used to create a separate pool of accommodation and to  ensure that DG(W)/ADG would draw up a list of maintenance staff for whom the quarters near the enquiry office are essential.

(ii) Power shall be exercised by CE/ADG/DG(W) in consultation with FO/CCA/MOUD&PA

	2
	Accord of Technical Sanction to Detailed Estimate (Civil & Electrical works
	CE/ ADG/ DG(W)
	Full powers
	DG(W)/MAN/7 dt. 1.1.97 Sl. No. 10
	Full powers
	

	
	
	S.E
	70 lakh
	
	100 lakh
	

	
	
	E.E
	
	
	
	

	
	
	i) where AE(P) is provided
	10 lakh


	
	15 lakh


	

	
	
	ii)where AE(P) is not provided
	6 lakh
	
	10 lakh
	

	
	
	AE/ AEE
	60,000/-
	
	1   lakh
	

	
	Note : This delegation of power is subject to restriction and provision of orders issued by the  Ministry of  Finance from time to time and as also the provision contained in various codes.  In this context instruction contained  in the Ministry of Finance O.M. F-10(28)/E Coord./77  dt. 20.1.1978 and Para 2.28 of CPWD Works Manual regarding technical sanction  of components should be kept in view  

	3
	Acceptance of lowest tender with or without negotiations

	CE
	
	DGW/MAN/7 dt. 1.1.97  Sl. 1
	
	

	
	
	i) Under his own Powers
	250   lakh

	
	400    lakh

	

	
	
	ii) With prior approval of ADG
	 400   lakh
	
	600     lakh
	

	
	
	iii) with prior approval of DGW
	550   lakh

	
	800   lakh

	DGW/MAN/128 dt.1.12.05 Sl. 1

	
	
	iv) With prior approval of CWB
	Full Powers


	
	Full powers
	

	
	
	S.E
	70 lakh
	
	100 lakh   
	

	
	
	E.E.
	
	
	
	

	
	
	i) AE(P) is provided
	10  lakh

	
	15 lakh 

	

	
	
	ii) AE(P) is not provided
	6 lakh
	
	10 lakh 

	

	
	
	AE/AEE
	60,000/-
	
	1 lakh 
	

	4
	Acceptance of single tender with or without negotiations
	CE
	
	   -do-

Sl.2
	
	

	
	
	i)under his own authority
	125 lakh

	
	200  lakh

	

	
	
	 ii) with prior approval of ADG
	200 lakh

	
	300 lakh

	

	
	
	iii) with prior approval of 
DG(W)
	350 lakh
	
	500 lakh
	DGW/MAN/128 dt. 1.12.05 Sl. 2

	
	
	iv) with prior approval of CWB
	full powers
	
	full powers
	

	
	
	S.E 
	
	
	
	

	
	
	i) under his own authority
	30 lakh

	
	45 lakh

	

	
	
	ii) with prior approval of next higher authority
	 70 lakh
	
	100 lakh

	

	
	
	E.E

i) under his own authority
	1 lakh

	
	1.5 lakh

	

	
	
	ii) with prior approval of next higher authority (para 95 CPW 
D Code)
	6 lakh
	
	10 lakh

	

	
	
	AE/AEE
	15,000/-
	
	25,000/-
	

	
	Note:     Full reasons should be recorded by approving authority who should also guard against contractor holding out unjustifiably higher rates 

	5
	Award of work without call of tenders
	CE
	
	DGW/MAN/7 
dt. 1.1.97
 Sl. No. 4
	
	

	
	
	I)under his own authority 
	6 lakh

	
	10 lakh

	

	
	
	ii) With prior approval of ADG
	 30 lakh
	
	45  lakh

	

	
	
	iii) With prior approval of DG(W)
	60 lakh
	
	90  lakh
	DGW/MAN/128 dt. 1.12.05 Sl. 3

	
	
	iv) With prior approval of CWB
	Full powers
	
	Full powers
	

	
	
	S.E
	3 lakh
	
	4.5 lakh
	

	
	
	E.E
	1 lakh
	
	1.25 lakh
	

	
	
	AE/AEE


	15,000
	
	20,000
	

	6


	Award of work by negotiation        ab-initio after infructuous call of tender or with a firm which has not quoted for execution of the remaining work after recession of the contract
	CE
	
	DGW/MAN/7 dt. 1.1.97 Sl.No. 5
	
	

	
	
	i) Under his own authority.
	10 lakh

	
	15 lakh 

	

	
	
	ii)With prior approval of ADG
	50 lakh
	
	75 lakh

	

	
	
	iii) with prior approval of DG(W)
	100 lakh

	
	150 lakh

	DGW/MAN/128 dt. 1.12.05 Sl. 4

	
	
	iv) with prior approval of CW Board
	Full Power
	
	Full Power
	

	
	
	S.E.
	4 lakh
	
	6 lakh
	

	
	
	E.E.
	1.5 lakh
	
	2.5 lakh
	

	
	
	AE/AEE


	20,000
	
	30,000
	

	7
	To undertake deposit works at full rates of departmental charges
	DG(W)/
ADG
	Full powers
	DGW/MAN/7 dt. 1.1.97 Sl. 14(I)
	Full powers
	

	
	
	CE
	600 lakh
	
	900 lakh

	

	8
	To undertake deposit works at rates lower than the full rates of departmental charges
	DG(W)
	Full powers
	DGW/MAN/7 dt. 1.1.97 S. 14(2)
	Full powers
	

	
	
	ADG


	400 lakh
	
	600  lakh
	

	
	Note: Delegation of full powers will be subject to the condition that departmental charges to be charged shall not vary by more than 20 % of the standard departmental charges and subject to the following conditions:

(a) Such Departmental charges will be reviewed at every upward revision  of normal departmental charges; and 

(b) Deposit work will be accepted to utilize spare capacity of the CPWD at the Zonal level and should not in any way affect Departmental working.            



	
	                                                                                                                                                                              

	9
	Grant of extension of time and levy of compensation
	S.E.

	Full Powers
	Works Manual 2003, CE/Acctt./575 dt. 21.5.84 (Sl. No. 29 & 30)
	Full powers
	

	
	
	E.E.

	Full powers in respect of contracts amounting upto 1 lakh.
	
	Full powers in respect of contracts amounting upto 5 lakh 
	

	
	
	
	Full powers in respect of individual contract and amounting to more than 1 lakh and upto 10 lakh provided delay is not more 1/3rd of the stipulated period
	
	Full powers in respect of individual contract  amounting to more than Rs. 5 lakh and upto 50 lakh provided delay is not more 1/3rd of the stipulated period


	

	
	
	
	Note :  Each time and extension of time is granted in respect of works  between 1 lakh and  10 lakh, EE should record the reason and send copy of orders to SE concerned 
	Note :  Each time and extension of time is granted in respect of works  between 5 lakh and  50  lakh, EE should record the reason and send copy of orders to SE concerned  

	
	
	AE/AEE
	Upto 1/3rd of the stipulated period in respect of individual contract amounting upto 15000/-
	
	Upto 1/3rd of the stipulated period in respect of individual contract amounting upto 1,00,000/- 
	

	10
	Acceptance of arbitration awards
	DGW
ADG
CE
	Full powers
20 lakh
 7 lakh
	DGW/MAN/7 dt. 1.1.97 Sl. 11
	Full powers
30 lakh
10 lakh
	

	
	Note: (i) These powers are to exercised where no appeals are to be filed against arbitration awards or where appeals filed against such award have been dismissed ;(ii) These powers should be exercised in consultation with financial officers.

	11
	Accord of A/A & E/S for construction of houses for CPWD project staff for major project.
	DGW
ADG
	Full Powers
 100 lacs


	DGW/Man/7 dt. 1.1.97 Sl.No. 15
	Full Powers
150 Lakh
	

	
	NOTE :This will be subject to the conditions that the cost of construction will be met out of contingencies of the project where there is no separate provisions for the same 


	1
	2
	3
	4
	5
	6
	7

	12
	(i) Splitting up projects/works/sub heads
	CE
	Full powers
	DGW/Man/7 

dt. 1.1.97 

Sl.No. 6
	Full powers
	

	
	
	S.E
	Above  6 lakh &

 upto. 70 lakh
	
	Above 10  lakh &

 upto 100 lakh
	

	
	
	E.E.
	Upto. 6 lakh
	
	Upto. 10 lakh
	

	
	(ii) Acceptance of tenders for the split up components
	EE
	Up  to 6 lakh
	
	Upto 10  lakh
	

	
	
	SE
	Above 6 lakh & up to 

70 lakh
	
	Above 10  lakh & upto 100 lakh
	

	
	
	CE
	Above 70 lakh and up to 250 lakh
	
	Above 100 lakh  & upto 400  lakh
	

	
	
	ADG/DGW/

CW Board
	Full powers
	
	Full powers
	

	
	
	
	i)The tenders for the split up portion shall be accepted by the same competent authority who permitted such splitting for projects/works costing up to Rs. 250 lakh.  The fact that the project/work has been split up for the purpose of inviting tenders should, however, be clearly brought to the notice of the authority competent for split up, explaining the reasons while forwarding the tenders for such works.


	i) The tenders for the split up portion shall be accepted by the same competent authority who permitted such splitting for projects/works costing up to Rs. 400 lakh.  The fact that the project/work has been split up for the purpose of inviting tenders should, however, be clearly brought to the notice of the authority competent for split up, explaining the reasons while forwarding the tenders for such works


	
	
	
	Ii)The tenders for the split up portions of projects/works costing more than Rs. 250 lakh, shall be accepted by the ADG/DG(W)/CW Board as the case may be.  The fact that the project has been split up for the purpose of inviting the tenders should be clearly brought to the notice of the ADG/DG(W)/CW Board explaining the reasons while forwarding the tenders for their consideration/approval.


	ii) The tenders for the split up portions of projects/works costing more than Rs. 400 lakh, shall be accepted by the ADG/DG(W)/CW Board as the case may be.  The fact that the project has been split up for the purpose of inviting the tenders should be clearly brought to the notice of the ADG/DG(W)/CW Board explaining the reasons while forwarding the tenders for their consideration/approval


	
	
	
	Iii) Tenders relating to component parts of the project, if the amount of such component part appears as distinct sub-head will be dealt with by the authorities concerned according to their powers of acceptance of the tenders and sanction of estimates and not referred to the higher authorities even though they may form part of the project beyond their acceptance as a whole.

iv) The procedure mentioned in note (iii) above will also apply in respect of tenders for sanitary and water supply and electrical and furniture work for which provision is made under the distinct sub-heads.  The tenders for such works need not be submitted to the higher authorities if the amount is within the competent of the authority concerned and the provision exists in the estimates under distinct sub-heads even if the total cost of work may be more.
	Iii) Tenders relating to component parts of the project, if the amount of such component part appears as distinct sub-head will be dealt with by the authorities concerned according to their powers of acceptance of the tenders and sanction of estimates and not referred to the higher authorities even though they may form part of the project beyond their acceptance as a whole.

iv) The procedure mentioned in note (iii) above will also apply in respect of tenders for sanitary and water supply and electrical and furniture work for which provision is made under the distinct sub-heads.  The tenders for such works need not be submitted to the higher authorities if the amount is within the competent of the authority concerned and the provision exists in the estimates under distinct sub-heads even if the total cost of work may be more.


	1
	2
	3
	4
	5
	6
	7

	13
	To make advance payment to private firms/autonomous bodies for chemical analysis and testing of material
	CE
	Authorised to make advance payment upto a ceiling of 10,000/- in each case out of the work contingencies subject to the fulfillment of the following conditions 

i)Advance payments are made only in case where it is considered absolutely necessary

ii) Advance payment is made on the basis of a valid expenditure sanction issued with the concurrence of competent authority.

Iii) The firm should be well-established and has reputation for fair dealings.

Iv)  The officer drawing the money for making advance payment shall be responsible for its adjustment for which purchase he will send the details of the account.  Officer within a period of one month from the date of drawl of the advance, a detailed report should be sent to the competent authority concerned.

v)The amount of advance shall be drawn on a simple receipt and accounted for under the final head to which the expenditure on service in question would be debited.
	CE/

Acctt./

589

 dt. 23.9.85   Sl. 22
	Authorised to make advance payment upto a ceiling of 45000/- in each case out of the work contingencies subject to the fulfillment of the following conditions 

i)Advance payments are made only in case where it is considered absolutely necessary

ii) Advance payment is made on the basis of a valid expenditure sanction issued with the concurrence of competent authority.

iii) The firm should be well-established and has reputation for fair dealings

 iv)  The officer drawing the money for making advance payment shall be responsible for its adjustment for which purpose he will send the detail bills to the Accounts.  Officer within a period of one month from the date of drawl of the advance; a detailed report should be sent to the competent authority concerned.

v)The amount of advance shall be drawn on a simple receipt and accounted for under the final head to which the expenditure on service in question would be debited
	DGW/

MAN

/128 

dt. 1.12.05

sl 7

	
	
	S.E
E.E.
AE/AEE
	Nil
Nil
Nil
	
	Nil
Nil
Nil
	


	1
	2
	3
	4
	5
	6
	7

	14
	a) To Accept highest tender bid for disposal of government building without land at/ and above reserved price fixed by CE/DG(W).
	CE/ADG/DG(W)

	Full powers
	DGW/MAN/7 dt. 1.1.97 Sl.9

DGW/MAN/87 dt. 10.7.02
	Full powers
	

	
	
	S.E
	35 lakh
	
	50 lakh
	

	
	
	E.E.
	4 lakh
	
	6 lakh
	

	
	
	 

	
	(b) below reserve price
	E.E/S.E/CE 
	(Decision to be taken by next higher authority)
	DGW/MAN/7 dt. 1.1.97 Sl.9

DGW/MAN/87 dt. 10.7.02
	(Decision to be taken by next higher authority)
	

	
	
	ADG/DG(W)


	Full Powers
	
	Full Powers
	

	
	(c) Acceptance of single tender/bid at/and above reserve price

	E.E.
	20,000/-
	
	30000/-
	

	
	
	
	
	
	
	

	
	
	S.E
	20 lakh
	
	30 lakh
	

	
	
	CE
	
	
	
	

	
	
	i) Within his powers
	60  lakh

	
	90 lakh

	

	
	
	ii) With prior approval of ADG
	 70 lakh

	
	100 lakh

	

	
	
	iii) With prior approval of DG(W)

	85 lakh

	
	125 lakh

	DGW/

MAN

/128 

dt. 1.12.05

sl 5

	
	
	iv) With prior approval of CWB
	Full Powers
	
	Full powers
	

	
	d) i]Sale/  dismantlement of a public building 
other than a purely temporary structures.
	ADG/DG(W)
	Full powers

	DGW/MAN/7 dt. 1.1.97 Sl.9

DGW/MAN/87 dt. 10.7.02
	Full powers

	

	
	e) 
	CE
	6 lakh
	
	10  lakh 
	

	
	ii] Purely temporary structures
	S.E.

	Full powers if the structure. is to be sold at lower than reserve price
	
	Full powers if the structure is to be sold at lower than reserve price
	

	
	
	
	
	
	
	

	
	
	E.E.
	Full powers subject to the conditions mentioned in Para 127 of CPWD code
	
	Full powers subject to the conditions mentioned in Para 127 of CPWD code
	

	
	
	
	DGW/MAN/7 dt. 1.1.97 Sl.9

Note :- (i) The value of building for fixing reserve price should be the current cost of replacement.

(ii) The authority competent to fix the reserve price will be competent to fix the replacement cost as well.

(iii) The reserve price should be fixed as per norms laid down in Para 127 CPWD code

 DGW/MAN/87 dt. 10.7.02

Note: (I) Reserve price shall be fixed on assessed salvage value of dismantled material only
(ii) Authority competent to fix reserve price will be competent to fix salvage value of dismantled amount also


	DGW/MAN/87 dt. 10.7.02

Note: (I) Reserve price shall be fixed on assessed salvage value of dismantled material only
(ii) Authority competent to fix reserve price will be competent to fix salvage value of dismantled amount also
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